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INTRODUCTION:

This TAM Plan is a Group Plan written and managed by the Vermont Agency of Transportation
(VTrans), Public Transit Section. The TAM Plan provides vehicle, facility and equipment
management planning, assigns responsible positions for good stewardship and a state of good
repair capital investments in public transit, and a way to measure our progress over time. This
plan covers 6 of the 7 rural transit subgrantees in Vermont. See attachment A for list.

Per the instructions of the FTA, Region 1 Office, this TAM Group Plan will cover not only the
rural providers in the State of Vermont but will also include both the New Hampshire and
Vermont needs and conditions of Advance Transit, a bi-state provider. It does not include
Green Mountain Transit, who is the service provider for both the only small urban system in the
state as well as one of the largest rural areas. GMT has elected to write its own TAMP. While
this TAM does not reflect the financial needs of GMT, any additional financial reporting is for all
rural providers in the state as well as additional urban needs for GMT. See Attachment 1 for
the list of providers reported by this TAM Plan. This plan is required to be updated every four
years. The next update is due 10/1/2022, however, minor amendments will be noted each year
and incorporated into the next full update.

VTrans Group Plan Goal:

The goal of VTrans is to have a safe and marketable fleet that meets the varying mobility needs
that can be met by transit. (9/30/18 BD) While facilities are a key component in keeping fleets
marketable, the first priority remains rolling stock.

Tam and SoGR policy:

The primary mission of the VTrans Asset Management Process is to meet the required
customer service level. VTrans asset management practices will focus on a 'preservation first'
principle rather than 'worst first'. This will be implemented through regular preventive
maintenance activities and planned rehabilitation where appropriate. VTrans will utilize asset
management principles to effectively manage both the physical and financial condition of its
assets.

For more information on VTrans Vision, Mission and Goals, see
https://vtrans.vermont.gov/about/mission-and-vision

Background:
(see https://www.transit.dot.gov/TAM for further and up to date information)

The National Transit Asset Management System Final Rule (49 U.S.C. 625) requires that all
agencies that receive federal financial assistance under 49 U.S.C. Chapter 53 and own, operate,
or manage capital assets used in the provision of public transportation create a TAM plan.
Agencies are required to fulfill this requirement through an individual or group plan. Group
plans are designed to collect TAM information about groups (typically smaller subrecipients of
5311 or 5310 grant programs) that do not have a direct financial relationship with FTA. As the


https://vtrans.vermont.gov/about/mission-and-vision
https://www.transit.dot.gov/TAM
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Designated Recipient for FTA funds in Vermont, VTrans has determined to meet its
responsibility by creating a Group Plan to reduce the burden on individual rural transit
agencies, create consistent maintenance and capital plans, and to properly project needs for
the future. This plan will be presented to the participants each year for comment.

There are two types of providers, Tier | and Tier Il:

Tier | Tier |l
Operates rail Subrecipient of 5311 funds
OR OR
2 |01 vehicles across all American Indian Tribe

fixed route modes OR

OR < 100 vehicles across all fixed
2 |0l vehicles in one non- route modes
fixed route mode OR

< 100 vehicles in one non-fixed

route mode

Figure 1: Defining Tier | and Tier Il Providers

(All subrecipients in this VTrans Group Plan fall under Tier Il. GMT has chosen to write a Plan
for both it’s 5307 and 5311 operations.)
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Required TAMP elements:

Group plans require four of the required TAMP elements.

Element

Sponsor

Participant

Overarching

Write plan

Support plan
Accountable Executive approves
plan

1. Asset
Inventory

Coordinate consolidation
Develop/modify database or
software

Define data collection elements and
formats

Collect asset data
Submit data in format required on
schedule

2. Condition
Assessment™®

Define data collection methodology
and schedule

Manage data (i.e.
database/software)

Submit data to NTD**

Support/conduct condition
assessment

Submit data to sponsor in format
required on schedule

3. Decision
Support Tools

Share guiding policies including
weighting or ranking priorities
Develop tools

Analyze and interpret data

Communicate goals and needs
Provide information to support
tool

4, Investment
Prioritization

Gather additional data
Prioritize projects (iterative step)
Generate ranked list of projects

Share info on all funding sources
with sponsor

Share existing Capital Investment
Plans

Coordinate with sponsor

In the case of VTrans, many of these elements are handled by VTrans due to the small
size of the subrecipients. The majority of funding for the subrecipients, including 80-85% of
federal funding and 5-10% of state funding, is made available by VTrans through their budget
process. VTrans confers with subrecipients concerning their need for capital investment as well
as accepts requests for same in the annual competitive grant process. Vermont Agency of
Transportation makes extensive use of its ability to flex FHWA funds into the FTA transit
program to keep its fleet in a state of good repair. VTrans has chosen exercise its right to adjust
its ULB (useful life benchmark) from the default ULB recently published (see Attachment 4) to
the traditional Altoona test amounts that the FTA has traditionally used.

As required, VTrans set its original goal on December 1, 2017 after discussions about the
TAM Plan at VPTA meetings. That goal was set as 50% of vehicles to have at least 50% of their
useful life remaining. Upon further analysis, that goal was determined to be a less effective
approach due to the lack of condition as a factor. The goal was changed to ‘No more than 20%
of vehicles beyond their useful life in less than good condition’ for the 2018 VTrans Transit
Asset Management Plan upon consultation with the TAM Section of VTrans. As of October 31,
2021 our rate is 23% in that category. VTrans has no 5310 only subrecipients. Each

Accountable Executive approved and signed off on
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ASSET CATEGORIES, PERFORMANCE MEASURES AND TARGETS:

Asset Category

Rolling Stock

All revenue vehicles

Equipment

Non-revenue vehicles

Facilities

All buildings or
structures

Performance Measure

Age - % of revenue vehicles within a
particular asset class that have met
or exceeded their Useful Life
Benchmark (ULB)

Age - % of vehicles that have met or
exceeded their Useful Life
Benchmark (ULB)

Condition - % of facilities with a
condition rating below 3.0 on a the
FTA Transit Economic Requirements
Model (TERM) Scale

Target

No more than 20%
of vehicles beyond
their useful life and
in less than good
condition.

No more than 20%
of equipment
beyond its useful
life and in less than
good condition.

No more than 20%
of facilities beyond
their useful life and
in less than good
condition.
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VTrans Public Transit Group Plan 2018

GOALS

No more than 20% of all
transit vehicles over
their established useful
life in less than good
(<4) condition (TERM)

No more than 33% of
vehicle fleet over their
useful life (Altoona
standards)

Facilities will be
rehabbed at 50% of
their useful life

No more than 25% of
facilities over 50% of
their useful life without
a major rehabilitation

Equipment over the
minimum financial
threshold will be
maintained to
manufacturers
standards

OBJECTIVES

Subgrantees will be required to submit their full vehicle list
with TERM conditions every year. This will coincide with the
NTD reporting period ending June 30.

A sample inspection of maintenance records and on-site
inspection of vehicles by VTrans or their representatives will
take place at least every three years.

This will be queried every year during the NTD reporting
period.

Facilities will be inspected no less than every three years.

A management plan for each facility will include built in
update and replacement schedules. A copy will be kept both
at the facility and at VTrans Public Trans offices.

Build a rehabilitation budget into financial planning

Each facility will need a documented Cost Estimate prior to
any PE or Construction funding is issued.

A sample of equipment maintenance records will be inspected

at a minimum of every three years

Equipment maintenance records will be reviewed by VTrans
before funding is granted for replacement
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Roles and Responsibilities:

This TAM Plan provides vehicle, facility and equipment management planning, assigns
responsible positions for good stewardship of FTA funded capital, and a way to measure our
progress over time. This plan covers 6 of the 7 transit subgrantees in Vermont. See attachment
A for list. The small urban provider, Green Mountain Transit (GMT) is not included nor is their
rural division as GMT has created a TAM Plan to cover both the small urban and rural divisions.
Per FTA instructions, Advance Transit (AT) is included for both their Vermont and New
Hampshire needs.

With oversight from the Vermont Legislature, the Vermont Agency of Transportation (VTrans) is
responsible for planning, development, implementation, and maintenance of a variety of
transportation infrastructure including, but not limited to, roads, bridges, state-owned
railroads, airports, park and ride facilities, bicycle facilities, pedestrian paths, public
transportation facilities and services, and Department of Motor Vehicles operations and motor
carrier enforcement. VTrans serves the entire population of the State of Vermont.

VTrans has more than 1,300 employees organized in three divisions: Policy, Planning and
Intermodal Development; Finance and Administration; and Highway. The Department of Motor
Vehicles is also housed within the Agency of Transportation; it has a main office in Montpelier
and ten satellite offices statewide.

VTrans interacts with all State agencies and agencies within the United States Department of
Transportation, as well as other federal agencies, numerous regional and state governments
and international jurisdictions and cross-border organizations, local governments, transit
agencies, airports, railroads, and the other private and non-profit entities engaged in
transportation-related activities. (https://vtrans.vermont.gov/sites/aot/files/VTrans-
Infographic-Feb16%5B1%5D.pdf)

The Division of Policy, Planning and Intermodal Development (PPAID), under which the Public
Transit Section lies, oversees major non-highway transportation modes including state-owned
rail lines, nine state-owned airports, and public transit providers. In addition to providing
statewide planning and policy support, the division works with Vermont’s eleven Regional
Planning Commissions and, in the Burlington region, the Metropolitan Planning Organization to
develop regional transportation plans and generate input on prioritizing transportation projects
in the regions. The division’s work is also supported by public input from the Rail Advisory
Council, Aviation Advisory Council, and the Public Transit Advisory Council. PPID also is the lead
on research, mapping, development review, and public outreach. VTrans will be reporting to
the NTD for the purposes of the TAM, however, New Hampshire will handle the traditional
reporting required for NH AT vehicles outside of the TAM reporting. This may need to be
adjusted once we see how this works. VTrans will continue its role of monitoring and enforcing
the need for maintenance of federal and state assets. VTrans has maintained an asset


https://vtrans.vermont.gov/sites/aot/files/VTrans-Infographic-Feb16%5B1%5D.pdf
https://vtrans.vermont.gov/sites/aot/files/VTrans-Infographic-Feb16%5B1%5D.pdf
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inventory in a variety of forms for over 20 years and requires the subrecipients to provide
updates 2x/year.

Department/Individual Role (Title and/or Description) Subrecipient
Public Transit Section, Ross . .
MacDonald Public Transit Program Manager all
Daniel Currier Public Transit Coordinator Il MVRTD, GMCN
Tim Bradshaw Public Transit Coordinator Il RCT, AT, SEVT
Stephanie Reilly Public Transit Coordinator Il TVT
Karen Smith Public Transit Financial Administrator Il ULCIAIELEE]
aspects
Asset Inventory:
(10/31/21)
Asset
T Total Number Avg Age Avg Value
Equipment At Subrecipients - -
Facilities 8
Rolling Stock 248 5 years $129,311

See Attachment 2 for file

Asset Condition Summary:

(10/31/21)
% At or Past
A A Avg TERM
sset Count Ve = .. Avg Value = ULB based on
Category Age Condition )
year or milage
Equipment 0 - N/A - -
Facilities 8 - Good- | unknown- Al Wlt.hm
useful life-

Rolling Stock 248 | 5 years Adequate & 1/2 $129,311 39%



DocuSign Envelope ID: 984870D4-C41A-4856-9D56-F7A1C6E5B5A5

VTrans Group TAM Plan, 2018

Management Approach:

Decision Support —

Process/Tool Brief Description

VTrans does not have specialized asset inventory software. Assets
are listed in an Access Database and a query is done every 6
months, December 31 and June 30. Assets files are updated as
needed and as they are purchased or disposed of.

We are currently
using the federal
TERM conditions

See Attachment 4

for TERM Conditions

No subrecipient meets the FTA ULB fleet definition, i.e. vehicles
purchased together of the same make, model and year. The
entire fleet will be reported as one fleet using the FTA TERM
assessment.

ULB determination

Investment Prioritization:

VTrans priority is set by a combination of factors. The first is a focus on age and condition as we
aim to keep safe vehicles on the road. The second is to meet our goal of no more than 20% of
vehicles past their useful life in less than good condition. As of October 31, 2021, that is 23%
rather than 20%. Adequate funding is available to replace those vehicles. In addition to that
factor, we consider the maintenance activity of each transit provider, the purpose of the
vehicle, i.e. serving commuters to work, providing access to medical care for the elderly, the
success of each type of service in individual areas determine by the yearly Performance
measurements, and the desire for economic investment by the management and politicians as
well as good customer service. This is all mitigated by the availability of funds and the goals of
the Governor and VTrans management as well as the goals in statute. At this point, VTrans
does not intend to set separate targets by class and will attempt to meet the goal across all
classes. VTrans will review each year to determine if this needs to be changed.

Risk Management:

Risk Mitigation Strategy
Decreased . . . . . . .
in general this would require a re-working of available service delivery,
Access of federal .
ETA funds use of more volunteers and potential development of other resources.
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OISR Vermont provides an extensive amount of capital funds flexed from the FHWA.
ALZEEDOIE ] Without these funds, service would need to be cut back extensively
FHWA funds ’ '

Vermont provides public transit jointly with service for medicaid reimbursed trips.
Decreased This.allows service provisions in every regiqn and tow_n in the state. If Med.icaid
Access to service was contracted to an unrelated entity would likely separate the delivery of

service to a large extent, removing the economies of scale currently enjoyed,
creating greater costs overall for each funding agency particularly for those
needing ADA access.

Medicaid funds

Poor . . . .
. This will lead to less safe delivery of service, increased need for investment and a

Maintenance of )

lack of protection of Federal, State and Local assets.
assets

Vermont has experienced a number of natural disasters, some leading to loss of
Natural assets, i.e. Hurricane Irene and flooded buses. As part of the developing safety
Disasters plans, agencies will be required to have an alternative location to store vehicles

should advanced warning be available. In addition VTrans keeps a list of
emergency access #'s to provide emergency services after and during such events.

Maintenance Strategy:

All vehicles and equipment must be maintained at a minimum according to manufacturer’s
maintenance plans. All facilities must be maintained according to the Maintenance Plan set by
original facility developer. For unplanned maintenance needs, Vtrans works closely with each
transit agency to understand the need for service, adequate maintenance and full warranty
access.

Overhaul Strategy:

Asset Category/Class Overhaul Strategy

overhaul of rolling stock is considered mostly for the 30' and over buses
at mid-life.

rolling stock Due to the harsh conditions in Vermont, this is not always a good return
on investment particularly considering the improvements in technology
and the cost of mid-life overhauls.

Equipment As needed

Facilities As determined by planning document which justifies ICE

10
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Disposal Strategy:

Asset
Category/Cl

rolling stock
facilities

equipment

Work Plans

ass

Disposal Strategy

Vtrans follows a strict disposal process documented in Attachement 2 and

referenced in the SMP

facilities are disposed of when they are no longer needed for transit purposes
equipment is usually disposed of by soliciting bids if remaining value is

determined to exist.

and Schedules:

Proposed Investments:

Project
Year
2016

SFY19/20

SFY20/21

SFY19

SFY 19
SFY 19

SFY20

SFY21

SFY22

Project Name

Diesel-Hybrid Bus Acquisition
Electric Bus Acquisition, GMT
urban, competitive grant with
BED, 3-4 buses with or wo
replacement batteries, city routes
Electric Bus Acquisition, GMT
rural, competitive grant with
GMP, 2 buses w or wo
replacement batteries, Capital
Shuttle

Multiple bus acquisitions as
defined by sub-grants

Rockingham bus storage
Berlin bus garage rehab
Multiple bus acquisitions as
defined by sub-grants. The
$7,000,000 is in the proposed
budget
total need for rolling stock only
(includes GMT) *based on current
inventory only
total need for rolling stock only
(includes GMT) based on current
inventory only

Asset/Asset
Class
30ft Bus

35-50'bus

<30' bus

all classes of

rolling stock
facility
facility

all classes of
rolling stock

all classes of
rolling stock

all classes of
rolling stock

Cost

$5,000,000.00

$4,000,000.00

$500,000.00

$7,000,000.00

$750,000.00
$2,000,000.00

$7,000,000.00

$11,720,000.00

$7,535,000.00

Priority

Medium

High

high

High

Medium
Medium

High

Medium

Medium

11
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SFY22 Bradford Bus and Admin Facility facility $3,466,000.00 Medium

total need for rolling stock only

SFY23 (includes GMT) based on current all c'Iasses sl $5,525,000.00 Low
. rolling stock
inventory only
SFY23 Rutland Office Building facility $2,000,000.00 Medium

Attachments

Attachment 1 Group members of VTrans Group Plan, 12/1/17

8 w

- ., 2018 transit provider
groupparticipantslist oY i
NTD.pdf description of service

12
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#% VERMONT

State of Vermont Agency of Transportation
Policy, Planning and Multimodal Development
Public Transit Section

1 National Life Drive

Montpelier, VT 05663-5001

June 1, 2018

Erik Chadwell
Validation Analyst,
National Transit Database

- Re: Vermont Agency of Transportation Asset Management Group Plan
Participants

Dear Mr. Chadwell,

Attached please find the list of participants in the Vermont Agency of Transportation
(AOT, VTrans) Asset Management Group Plan. Vermont uses a regional system and all
participants are included with the exception of the only urban providers in the state,
Green Mountain Transit (aka CCTA) and their rural agency. All other providers, Rural
Community Transit (RCT); Advance Transit; Tri-Valley Transit (TVT with two
divisions, ACTR-Addison County Transportation Resources and STSI-Stagecoach);
Marble Valley Regional Transit District (MVRTD); Green Mountain Community
Network (GMCN); and Southeast Vermont Transit (SEVT with two divisions, The
MOOver and The Current). The attached list gives further information about these
agencies.

Please let me know if you need further information.

Sincerely,

léarbara Donovan, Public Transit Program Manager
Vermont Agency of Transportation

1 National Life Dr.

Montpelier, VT 05633-5001
barbara.donovan@vermont.gov

1-802-828-2828
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Transit Provider’s Description of Service and Local Match SFY2018

(AT) — PNP

Advance Transit, Inc.
Billings Commercial Park
P.O. Box 1027

Wilder, VT 05088

Service area - towns of Hartford and Norwich, Vermont.
Service Type - Fixed Route.
Contact: Van Chesnut (802) 295-1824; van@advancetransit.com

Local Match Sources: State Funds, Municipal Contributions, Business Sponsors, Donations from
Riders, Community Groups, Organizations and Foundations.

*for purposes of VTrans Group TAM Plan (Transit Asset Management), both NH and VT needs

are included

**for purposes of NTD, each state will report their own vehicle and equipment needs. Facilities

remain in Wilder, VT.

(GMCNI) — PNP,

Green Mountain Community Network, Inc.
215 Pleasant Street
Bennington, VT 05201

Service area — towns of Bennington, Manchester, Pownal, Woodford, Arlington and Shaftsbury.
Service Type - Deviated Fixed Route and Demand Response.
Contact: Terence White, 802-447 0477; twhite(@greenmtncn.org

Local Match Sources: State Funds, Advertising, Suggested Donations, Local Services

(MVRTD) — Public — Regional Transit District

Marble Valley RTD

158 Spruce Street
Rutland, VT 05701

Service area - Rutland County except Pittsfield.
Service Type - Fixed Route, Deviated Fixed Route and Demand Response.
Contact: Ken Putnam; (802) 773-3244; ken@thebus.com.

Local Match Sources: State Funds, Advertising, Municipal Contributions. Business Sponsors,
Fares, and Tourism Destinations (i.e. ski resort)

(RCT) - PNP

Rural Community Transportation
1677 Industrial Parkway
Lyndonville, Vermont 05851

Service area - Caledonia, Orleans and Orange Counties.
Service Type - Deviated Fixed Route and Demand Response.
Contact: Fred Saar; (802) 748-8170; fsaar@riderct.org


mailto:dbaker@greenmtncn.org
mailto:ken@thebus.com
mailto:marygrant.rct@gmail.com
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Local Match Sources: 56 Town Funding, State Funds

(SEVT) — PNP

Southeast Vermont Transit —
45 Mill Street
Wilmington, VT 05363

Current and Moover Divisions

Service area - Southern Windsor and Windham Counties, towns — Dover, Whitingham,
Wilmington, Readsboro, Wardsboro, Marlboro and Brattleboro.

Service Type - Deviated Fixed Route, Demand Response, and Commuter.

Contact: Randall Schoonmaker; (802) 464-8487; randys@MOOQOver.com

Local Match Sources: State Operating Funds, Town Donations, Business Donations, Individual
Donations, Advertising, School Donations, Snow Mountain Village, 8 local ski areas (Bears
Crossing, Mount Snow, Mountaineer, Snow Tree, SunTec, Timber Creek, Greenspring,
Kingswood).

TVT
Tri-Valley Transit as of 1/3/2022

Tri-Valley Transit
Administration & Addison Office
297 Creek Road

Middlebury, VT 05753
802-388-2287

Orange / N. Windsor Office
PO Box 356, 1 L Street
Randolph, VT 05060
802-728-3773

Service area - Addison and Orange Counties except Hancock and Granville; Burlington and
Rutland.

Service Type - Deviated Fixed Route and Demand Response.

Contact: Jim Moulton; (802) 388-2287; jim@trivalleytransit.org.

Local Match Sources: State Funds, Municipal contributions, Business Sponsors, Fares,
Donations from Riders, Tourism Destinations (i.e. ski resort), Special Services, Community
Groups, Organizations, Foundations and Municipal contributions via GMT(Hinesburg).

***Green Mountain Transit both urban and rural is not included in this TAM Plan per instructions from the FTA.
However, Vermont Agency of Transportation remains the Direct Recipient for all rural funding and includes
responsibility for projection of GMT Rural and Urban needs for budgeting purposes.


mailto:randys@MOOver.com
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Attachment 2 Active Inventory, 10/31/21

Active Inventory end
2018.xIsx

16
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